9th Annual Chemical Management Services Workshop

The Expansion and Evolution of the CMS Model

October 19-21, 2005
Grand Hyatt San Francisco

Wednesday, October 19
CMS Forum members and interested or potential CMS customers only

2:00-2:30 pm Registration and Check-in

2:30-5:30 pm Supplier Discussion Session
Location: Conference Theater

Adding Value through Improved Coordination with Tier Il Suppliers
Jim Lauria, President, Team Chemistry
John Kauke, Vice President, Team Chemistry

3:15-3:30pm Break
The Implications of REACH: What does the European initiative to
authorize and track chemicals mean for CMS providers and customers?
Rob Donkers, European Commission

4:30—-4:45pm Break
Emerging Efforts to Promote “Green Chemistry”
John Warner, University of Massachusetts, Lowell

4:30 - 5:30 pm CMS 101: An Introduction to CMS
Location: San Francisco C
Jill Kauffman Johnson, Executive Director, Chemical Strategies Partnership

5:30-7:00 pm Cocktail Reception and Supplier Introductions
Location: Bayview, 36! Floor

Thursday, October 20
All are welcome

All day CMS Provider Exhibits in San Miguel Room

7:15-8:00 am Continental Breakfast and Registration

8:00 —8:30 am Welcome and Introductions
Location: Conference Theater
Jill Kauffman Johnson, Executive Director, Chemical Strategies Partnership

8:30—10:15 am Case Studies of CMS Programs
Location: Conference Theater
The Launch and Rollout of the CMS Program at Seagate Technology
Ken Storer, Senior Director, Global Indirect Materials, Seagate Technology
Chad Jurgens, CMS Program Manager, Haas TCM

Involving Minority-Owned Businesses in the Supply Base
A success story and implications of developing a strong network of Tier I
MBE/WBE/SBE chemical suppliers.
< Mike Knoblock, Worldwide Facilities Group, General Motors
Leon Richardson, President, Chemico Systems
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10:15-10:30 am Break

10:30 am — 12:00 pm Roundtable Discussion: Key Issues in Negotiating a CMS Contract

Location: Conference Theater

Using contracts to address labor issues, create incentives for CMS providers,

and develop methods for resolving potential conflicts.

Noel Pacheco, Environmental Manager, ComAir

Mike Meko, Supply Chain Manager, Diablo Canyon Power Plant, Pacific Gas &
Electric

Stephanie Myers, Materials Manager, Jamestown Engine Plant Machining
Cummins, Inc.

12:00 — 1:00 pm Lunch
Location: Bayview/Union Square, 36" Floor

1:00 - 2:15 pm Breakout Session 1: Getting Started with a CMS Program
Location: San Francisco A
Baselining chemical costs and evaluating the CMS business case.
Teresa Hogan, Supply Chain Analyst, FirstEnergy Corporation
Matt Gorman, Lead Project Manager, Operating Supplies and Services Segment,
Lockheed Martin Corporation

Breakout Session 2: Establishing the Total Cost of Ownership

Location: San Francisco B

Step-by-step description of how to evaluate the total cost of chemical use.
Moderator: Tom Bierma, Assoc. Prof. of Environmental Health, lllinois State
University

Jeff Cole, Program Director, CSP

Tim Lindsey, Manager, Pollution Prevention Program, Illinois WMRC

Mike Meko, Supply Chain Manager, Diablo Canyon Power Plant, Pacific Gas &
Electric

Breakout Session 3: Driving Innovation in CMS Contracts

Location: San Francisco C

Driving continuous improvement by incorporating gainsharing and process
improvements in CMS contracts.

John Burke, Houghton International

Anders Stenstedt, Attorney at Law, Morrison and Foerster LLP

Jack Prior, Raytheon Company

2:15-2:45pm Break

2:45-4:00 pm Breakout Session 4: Collecting and Using Metrics
Location: San Francisco A
Selecting, collecting, and evaluating CMS program performance metrics.
Mike Knoblock, Manager, Chemicals/Oils/Information Management, General Motors
Scaott Little, Commodity Manager, UTC Supply Management, United Technologies
Corporation
Robert Melnick, Manager, Materials and Process Engineering, UTC/Sikorsky
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2:45-4:00 pm Breakout Session 5: The Power of Information
Location: San Francisco B
Using information systems to improve operating performance and regulatory
compliance.
Rob Donkers, European Commission
Mark Wysong, CEO, Dolphin Software
Leigh Hayes, Senior Vice President, Haas TCM
Marilyn Johnson, Regulatory Affairs Manager, Weyerhaeuser

Breakout Session 6: CMS in Research and School Settings

Location: San Francisco C

A discussion on the emergence of CMS in school systems, universities, and other
research settings.

Moderator: Priscilla Halloran, U.S. EPA

Steven Kelly, Services Marketing Manager, Fisher Scientific

Butch Byers, EH&S, Stanford Linear Accelerator Center

Brad Samuelson, Associate Manager, EH&S, University of California, Merced

4:00 - 4:15 pm Break

4:15 - 4:45 pm Closing Perspectives and Workshop Evaluation
Location: Conference Theater

4:45 - 6:00 pm Cocktail Reception
Location: Union Square, 36! Floor

Friday, October 21
CMS Forum members and interested or potential CMS customers only

7:30 —8:00 am Doors open and Continental Breakfast
8:00—11:00 am Industry Breakout Sessions

1. Aerospace/Air Transport
Location: San Francisco A

Research Institutions and Schools
Location: San Francisco B
Utilities

Location: San Francisco C
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